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Distributed Power at a glance

Reciprocating engines

0.2 MW 10 MW

Jenbacher & Waukesha
focused on power generation, gas compression and services

High efficiency & fuel flexibility

CHP

Natural gas Oilfield power

Special gas applications
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~ 48,000 Units ~ 64 GW of Capacity >100 countries

Our global installed base
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Distributed Power 

provides customers

of all types the ability 

to generate reliable, 

sustainable power 

whenever and 

wherever it is needed.

Greenhouse

IPP & Utilities

Oil & Gas

Steel

Waste-to-Power Commercial &
Industrial Buildings

Mining

Agriculture & Food
Processing

Grid firming

44
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Example: J920 Gas Engine manufactured in Jenbach
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Example: J920 PowerPack – much more than just an engine

V shape 

coolers

Auxiliary 

modulesAuxiliary room 

for example water 

circuit pumps and 

valves, starting air 

compressor

Pre installed 
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combustion air 
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with silencers 
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J920 

engine

Ventilation 
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and filters

Electrical 
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engine and 
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DIANE XT4

and generator 
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module
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The Jenbach 
Campus

>1500 employees

>1.000.000 production hours / year

17.5 hectares in size

65,000 m² production floor
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Brilliant Factory - Showcase Jenbach
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We connect employees and machines with 
one purpose: getting better at what we do.

Digital We blend the physical and digital 

worlds and make the next 

industrial revolution a reality.

Lean Every day we improve the way 

we do things to deliver more 

value to our customers.

Brilliant Factory in Jenbach
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Lean - Six principles

10

Simplification + Kaizen
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Visualization

Value stream Pull / One piece flow

5S
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Digital - Six principles
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Wireless 3D model based Analytics

Connected Paperless Real-time
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January 11, 2017

Brilliant Factory at GE Jenbacher12
Visualization

Kaizen



Visualization

Real-time
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Status

Certainty

Autonomy

Relatedness

Fairness

https://davidrock.net/

publications/ 



Wireless

Paperless
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Connected @Virtual Energy Center 
Paperless

Simplification
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Visualization

Pull/Flow

© 2018 General Electric Company - Alle Rechte vorbehalten



© 2018 General Electric Company - All rights reserved

Visualization

Real-time
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Connected @Virtual Energy Center 
Connected

Real-timeAnalytics

Connected
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5S

Kaizen



5S

Simplification
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Awards to Distributed Power in Jenbach

“Sonderpreis Industrie 4.0“ 2015

awarded by INDUSTRIE MAGAZIN & 

Fraunhofer Austria

“Most innovative Brilliant Factory”

awarded by GE Power & Water 2015

21

“GEO Award” (Global Excellence in Operations) 2017 by

German trade magazine “Produktion” and A.T. Kearney


